lExecutives’ Association of Savannah
Great SPLOST Debate
Tuesday, September 24, 2013

Time Segment Description Participant

8:15-8:20 Brief History of SPLOST and Introduction of Panelists Harvey Gilbert
8:20-8:27 Comments In Opposition to Extending SPLOST iz Fasear

. . Trip Tollison
8:27-8:34 Comments in Favor of Extending SPLOST
8:35-8:45 Questions Audience

» IN JUST 43 Days on Nov. 5tn) EACH OF YOU WILL VOTE on SPLOST EXTENSION
»> CRITICALLY IMPORTANT INITIATIVE FOR CITIZENS AND BUSINESS COMMUNITY

IN EXPANDING INFRASTRUCTURE

» SINCE 1985, FIVE SPLOST PROGRAMS HAVE FUNDED MORE THAN $1 BILLION IN
PROJECTS IN CHATHAM COUNTY WITH VISITORS OUTSIDE CHATHAM COUNTY
PAYING ABOUT $400 MILLION

»  WE ARE FORTUNATE TO HAVE TWO EAS MEMBERS WHO ARE RECOGNIZED
COMMUNITY LEADERS

AND EXPERTS ON THIS MATTER DEBATE THE PRO AND CON POSITION

Brian Foster, CEO : CON POSITION
First Chatham Banlk

Trip Tollison, President & CEO: PRO POSITION
Savannah Economic Development Authority

> BRIAN AND TRIP WILL PROVIDE US WITH THEIR PRESENTATIONS
> FLOOR WILL BE OPENED TO QUESTIONS AND COMMENTS

> WE WILL ADJOURN PROMPTLY AT 8:45 AM




BRIAN FOSTER CON

Brian was the Chair of the SPLOST campaign in 2006 and instrumental in its passage by the voters. He
therefare speaks from experience.

He is not opposed in principle to using this method of funding infrastructure projects which are vital to
the community. Such funding is secured either from a Sales Tax or from a Property Tax increase.

Brian’s objections stem from 2 areas he sees from his last time:

1 City and County were politically unable to define the projects or prioritize them
effectively. Specifically the Jail and the Areha. The numbers kept jumping around and $20mm seemed
to be unaccounted for in the Jail project estimate.

2 There was minimal communication from the City / County and little transparency in
providing updates on changes in plans etc.

Even though the SACC and others have facilitated improvement in both these areas, Brian has lost
confidence that the cutcomes will any better this time around, if more tax money is raised to be
administered in essentially the same fashion.

TRIP TOLLISON PRO

Trip agrees with Brian that the last SPLOST (actually the 5™ since 1985) had management and political
problems, both City and County, which eroded the trust of the taxpayers in their government’s ability to
perform. He says that there is a new, different administration and some personnel changes coming in
2014, which encourage him to support SPLOST this time.

Trip is CEO of SEDA and his main concern is attracting businesses to locate in Savannah bringing jobs
with them. A major incentive is Free Land for plant sites and SEDA currently only controis 100 acres for
this purpose. Competing cities have 1,000 acres + to offer. The SEDA Board veted to support SPLOST.

Trip is confident that the new direction in the City / County governments will learn from past mistakes
and perform better in future.

QUESTIONS AND COMMENTS
Re lack of trust what about controlling spending versus the need to always raise more tax
money?

Lack of maintenance money leads to deterioration of infrastructure — often the consequence of reducing
manpower to save money.

Man management is very inefficient, wasteful — one anecdote that grass cutting crew does not cut much
grass. Also, Nino can’t get a hole in his road fixed - not sure why i1l







